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In this article, describes some modern methods of evaluating the
performance of civil servants. In this process, the need to choose evaluation
methods that are suitable for the specific characteristics, conditions and goals of
the employees' activities was analyzed in each case separately. Also, in order to
ensure a high level of objectivity of the assessment, considerations on the
possibility of achieving the expected result by combining several methods are
presented.
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Improving the efficiency of civil servants is one of the urgent problems not
only in Uzbekistan, but also in all countries of the world. In economically
developed countries, the system of evaluating the performance of employees has
been successfully introduced into public administration structures. Despite the
complexity of the assessment process, foreign countries have accumulated enough
experience in this regard.

There are different approaches to evaluating the performance of civil
servants in scientific research, and they also differ from each other.

The successful implementation of the reforms implemented in our country
depends on the effective work of civil servants. In such conditions, a high level of
professionalism is required from civil servants. Professional civil servants
should conduct their activities based on sufficient competence, impartiality, public
servant ethics and traditions existing in the organization.

Article 36 of the Law of the Republic of Uzbekistan "On State Civil
Service" stipulates the introduction of a system of evaluating the efficiency of the
civil servant based on the most important indicators in order to encourage the state
civil servant and ensure his promotion in the service based on objective and fair
criteria.

American sociologist E. Mayo, based on the results of studying the factors
affecting the increase of labor efficiency in the organization (conditions,
organization of work, wages, mutual relations, management method of the leader,
etc.), came to the conclusion that the efficiency of activity depends on the human
and team factors.

Evaluation of activity efficiency differs in that it has a wide range, both in
terms of content and methodology. Monitoring - observation, data collection,
interviews, summarization, etc. form the basis of the assessment of the
effectiveness of any activity.
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In order to increase the efficiency of work in the public service and achieve
the set goals through evaluation, the purpose, criteria and scope of the evaluation
should be clearly defined, taking into account the specific characteristics of the
public service, the function performed by the state body and organization.

Many methods of evaluating civil servants have been developed in domestic
and foreign experience. Emphasis should be placed on the selection of evaluation
methods that are suitable for the conditions and goals of the civil servants in a
specific state service in each individual case. However, in some cases, a
combination of several methods may be more effective.

The current assessment methods can be divided into two main groups:

traditional method is mainly biographical and descriptive method, which
includes questionnaire, interview, test, self-assessment, comparison, observation
methods, forced choice, rating scales, etc.

non-traditional (or experimental) assessment methods include "360-degree
rotation method", "assessment center”, competence assessment, some tools of
psychological diagnosis.

Specialists engaged in practical activities usually divide civil servants into
the following groups according to the organization and content of the evaluation
methods:

a) the method of studying the employee (questionnaire, interview, compiling
a biography, conducting an interview, self-assessment method);

b) expert method (survey among managers and colleagues);

c) psychophysical and medical methods (assessment of psychological
characteristics of a person, assessment of temperament, psycho-nervous system,
health, work capacity and endurance);

g) method of professional movement (business trip, experience in other
positions, assignment of unusual duties);

d) selection method (exam, test, rating).

In most cases, this type of grouping method can be used for two types of
assessment:

a formal approach based on a questionnaire and test method,

an informal approach based on observation, conversation and discussion.

In general, every state structure should have a system that allows for a
comprehensive assessment of the employee, taking into account the specific
characteristics of the state civil service. For this type of comprehensive evaluation
of a civil servant, it is required to strictly adhere to the principles of legality,
objectivity, systematicity, uniform approach, effectiveness, efficiency,
confidentiality and be economically optimized.

It should be noted that the main goal of the process of comprehensive
evaluation of the civil servant is to obtain the necessary information for making the
correct management decisions that ensure the successful functioning of the state
bodies.

In this process, the activity of the organization's structural structures is
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improved, the compliance of the tasks and obligations of the employees with
the needs of the public is analyzed, the incentive process and the transparency of
the state body's activities are increased, and the public's attitude to the public
service is studied. Also, the competences of the state civil servant corresponding to
the requirements of the position and obligations are confirmed.

In general, the specified methods are used to evaluate the efficiency of the
employee's work in the civil service staffing activities. Some of them can be
considered in detail.

Attestation is one of the main methods of evaluating civil servants.
Attestation is a process in which the effectiveness of the professional activity of
state civil servants in the position they hold is evaluated and a decision is made
about their suitability for the requirements of the position.

Attestation occupies one of the leading positions in the field of
administrative law. It is a method of evaluating the activity of the public servant,
which is of great importance for the public body and the public servant during the
period of public service.

In the opinion of our scientists, evaluating the performance of civil servants
Is based on the worthiness of the requirements set for the position they hold,
determining their participation in the performance of the tasks assigned to the
relevant state body, the difficulty of the work performed by them, the results of
their work, etc. In addition, at the time of attestation, professional knowledge, work
experience and retraining of employees, as well as organizational qualities should
be taken into account.

Assessment center is a method of comprehensive assessment of the
competencies required for a certain position, based on the modeling of important
aspects of professional activity. The evaluation center is formed based on the
results of psychological tests, criteria-based interviews, expert evaluation of
behavioral characteristics, and analysis of individual work results. The assessment
center involves the completion of a series of exercises by participating employees
simulating real work conditions. The results of the exercise are compared with the
indicators of competencies required for a certain level of position.

Survey and test methods, interview, situation assessment method (self-
presentation, case, group discussion, management-organizational games), expert
assessment and other methods are used in the activity of the assessment center .

The most important performance indicators (KPI - Key Performance
Indicators) are currently being implemented in the state civil servant evaluation
system. Many studies have been conducted on this method. KPI is a system of
evaluations that helps the organization to organize the achievement of strategic and
tactical (quick) goals.

On the basis of KPI, the short and long-term goals set for organizations and
departments are achieved. In this case, as a result of high efficiency indicators in
the service activity, additional increments are established for the employee's salary
position. In this way, it serves as a motivation for the employee to fully and

[40]



https://confrencea.org/

ICARHSE

International Conference on Advance Research in Humanities, Sciences and
Education
England CONFERENCE

https://confrencea.org January 25" 2023

qualitatively fulfill the defined service obligations.

According to experts, human activity is directly related to his current needs.
People strive for something or avoid something in order to achieve their goals. A
motivated employee determines his own opportunities, taking into account his
internal desire and external conditions. In this, the employee is motivated not only
to achieve results through work, but also to satisfy his needs.

The KPI system is formed as follows:

1) a balanced scorecard system (Balanced Scorecard — BSC) will be created,
which allows for targeted monitoring of civil servant activities, forecasting and
anticipation of problems, unification of strategic and operational management
levels, control of important financial and non-financial activities;

2)a group of experts is organized to compile a list of effective indicators of
each group in accordance with the system of balanced indicators;

3) the most important ones (reflecting the goals of the organization,
understandable to line leaders and useful for decision-making) are selected from
the list of performance indicators through the expert evaluation method. The
selected ones serve as performance indicators;

4) KPI is included in the job duties of civil servants, as a result of which
employees are evaluated and selected for promotion. The level of management of
the organization and the existence of a corporate culture supported by employees
and consistent with their goals determine the success of the development and
implementation of this methodology.

Rotational evaluation (*'360 degree'™) method is one of the effective
methods of employee evaluation. In this case, it helps to determine how suitable he
is for the position he holds through a survey conducted with those who have direct
and indirect relations with the public servant during his work, in particular between
his boss, colleagues, subordinates and clients. Also, if consumers or customers of
the public service are involved in this survey, it is considered as a "540-level”
method. Based on the obtained results, it is possible to have an idea about the
suitability of a civil servant to a certain competence.

Expert evaluation method - the employee's knowledge and skills are
evaluated by involving qualified and experienced experts. Supervisors,
subordinates, colleagues, external partners and customers are recruited as experts
and evaluated based on a pre-developed scale. This type of assessment can be done
individually or in a group setting.

critical incident method is a process based on describing the details of
events that are important and critical to achieving the goals of work. In this
process, the focus is not on day-to-day events, but on the details of critical events
between performance and inefficiency, success and failure. Experts or leaders are
asked to explain with examples how the employee (or other experts) behaves in
such a situation, effective or ineffective actions. When conducting such surveys, it
IS necessary to obtain information from each respondent on at least three positive
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and three ineffective actions. All the obtained information provides an
opportunity to have a complete and accurate picture of the nature and essence of
the researched work. This method can be used in individual conversations and
group discussions.

The survey method is a well-known questionnaire method, which can be
done orally or in writing. When using this method, questions are formed that cover
all aspects of professional activity (goals, tasks, functions, conditions, etc.). In an
oral survey, some clarifying questions and the opportunity to get full answers are
created. A questionnaire survey involves receiving answers to clearly stated and
pre-formulated questions. The advantage of this method is that it allows obtaining
information from a large number of respondents at the same time.

prospective interview method is conducted among the top managers of the
organization. With the help of this method, the goals of the organization,
organizational and cultural values, as well as the behavioral model of the
employees in the organization are researched. This method provides an opportunity
to discuss future changes in the organization's activities and their impact on
employees, to consider them in the development of employee competencies.

Content analysis - a lot of useful information can be obtained during the
study of documents in the organization. Position instructions, department
regulations, performance reports, incentive and disciplinary measures documents
form the learner's perception of the implementation of his specific position. In
general, this method is effective in obtaining the necessary information for the
preparation of documents about some cases. By analyzing the documents, it is
possible to determine certain qualities for the activity.

On-the-job observation method - by observing and recording what the
employee is doing, it is possible to get more information about the work
performance and the employee. In this method, it is necessary to pay attention to
the fact that the observer or observation does not influence the behavior of the
employee. It is also necessary to take into account the period of performance
monitoring, to get answers from the employee to the questions that arise during
this process.

Business (work activity) games — one or another problematic situation is
simulated, in which the activity and self-management characteristics of the
employee in that situation are evaluated.

Civil servants can be evaluated through tests and interviews.

In general, the variety of forms and methods of evaluating the performance
of civil servants indicates the need for further research in this field. Also, the
experiences of local and foreign countries in this regard serve as a basis for the
creation of new developments and the development of legal bases for evaluating
the effectiveness of civil servants.

[42]


https://confrencea.org/

ICARHSE

International Conference on Advance Research in Humanities, Sciences and
Education
England CONFERENCE

https://confrencea.org January 25" 2023

REFERENCES
1.https://www.ispring.ru/elearning-insights/metod-otsenki-360-gradusov // Kozub
T., Birley U., Jones D. Otsenka "360 degrees": strategy, tactics and techniques for
educational leadership / per. English M.: Eksmo , 2009. 336 p.

2. V36exucron Pecniy6mukacuuunr 2022 jiun 8 aprycraard “Jlapnat (hyKapoiHk
xu3maTu Tyrpucuaa’ti YPK-788-con konynu // https://lex.uz/uz/docs/6145972

3. AsuzoB X., XaiuroB X., Acagos I1I., ﬁyﬂﬂomeB A., bexuanos /I., FOnnamieBa
®. Vi3bexumcrom  Pecnybnmkacuma — jgaiat  QyKapomMK  XM3MATHHH
TakoMwuIamTupuin macanaiapu. Monorpadus. — Tomkent: “Shafoat Nur Fayz”.
2020. — b. 160.

4. bypranosa JI., CaBkuna E. DntoH Mpiio: TEOPUTHK W MPAKTHK YNPaBICHUS.
Monorpadus. — M.: Uadpa-M. 2013. — 111c.

5. bazapos T.1O., bekoB X.A., AkcenoBa E.A. MeTo/ibl OLIEHKH yIPaBIEHYECKOTO
IepcoHaia rocyAapCTBEHHbIX U KOMMepueckux cTpykTyp. M.: UTIK I'C, 1999.
6.bopmesckuii I'.A. T'ocynapctBennas ciyx6a. M.: FOpaiit. 2021. — C. 320.
7/.Mopnosun C.K. YmpasieHue nepcoHaaoM: COBpEeMEHHAsI pOCCUMCKAs TPAKTUKA.
(Cepus «Teopus u mpaktrka MeHekMeHTay). CII6.: [Tutep, 2007. C. 28.

8. Habuera C.C. ATrecTanusi rocyapCTBEHHBIX CIIYXKallUX KaK OCHOBHOM METO]
orieHKH nepcoHana // Hayunbeiii popym: DKOHOMHUKA M MEHEIKMEHT: 0. CT. IO
MarepuagaM 2 MeXIyHap. Hayd.-lipakT. KoHd. — Ne 2(2). — M., — 2016. — C. 34-41;
90.V36ekncTona  NaBNAT  OOIIKAPYBUHM  TAKOMIJUIALITHPUIIHHHT  aCOCHIA
nynanunuapu. Myammdnap xamoacu / moHorpadus / Macwkyn Myxappup:
X. T.Ogunkopues. — T.: TAIOVY. 2016. — b. 266.

10.Knsiitnmann M. AccecmenT-1ieHTp. COBpEMEHHBIE TEXHOJOTUU OIICHKU
nepcoHana. XaprkoB: ['ymanuTapHsiii uentp, 2004.

11.KnoukoB A.K. KPI u MmotuBarust nepconana. [TomHblii cOOPHUK MPaKTHISCKHUX
uHCTpyMeHTOB. M.: Dkemo, 2010. C. 103. // Bopmesckuii I'.A. 'ocynapcTBeHHas
ciyx6a. M.: FOpaiit. 2021. — C. 318.

[43]


https://confrencea.org/
https://www.ispring.ru/elearning-insights/metod-otsenki-360-gradusov%20/
https://www.ispring.ru/elearning-insights/metod-otsenki-360-gradusov%20/
https://lex.uz/uz/docs/6145972

